B coTpyaHuyecTBe

OBLLEPOCCUACKAR nEnom
OBLIECTBEHHAA
UL:"IIFAHHBM.IHH Poccuﬂ

rpaHu
MeHeqHMEHTa

YCKOPUTEJ1b BAWWENO BU3HECA

UPGRADE
HOPMNOPATUBHOIO YIMNPABJIEHUA



> [nAa Koro? :

Bbl - co6¢cTBeHHUK 6u3sHeca u
B BALUUX NNAHAaX peanun3aymna Kak MUHUMYM OQHOrMo
N3 NepevyncneHHbiX HUX¥e NyYHKToB?

» OTONTK OT ONEepaTUBHOIO yrpaBNeHNA CBOEN KOMMaHNEN U
COCpeaoToOvNTbCA Ha BONPOCAX CTpaTernyeckoro pa3sutuA

> BblBeCTM CBOKO KOMM3aHUIO Ha PbIHKM NY6/INYHbIX 38MMCTBOBaHUM
(BbINycK obnmraumin/ IPO)

> [puBneyb cTpaTern4yecknx MHBECTOPOB




> B pe3ynbTaTe 06HOBNEHMUA ’
CUCTEeMbl KOPNOPATUBHOIrO ynpasaeHunA Bol:

» CoXpaHuUTe KOHTPOb Ha4 bU3HecoM
» [NoBblcnTe 3pPEKTUBHOCTb YNPABNEHNA KOMMNAaHNEN

» CHM3UTE PUCKN BHYTPMKOPNOPATUBHbLIX CMOPOB




| |
[lepeyeHb paboT

1. AyauT TeryLlero COCTOAHNA KOPrNOpPaTUBHOMrO YNpaBieHus

» [deatenbHocTb 0bLiero cobpaHnA aKLUMOHEpPOB, COBETa ANPEKTOPOB,
NCNONHUTENbHOMO OPraHa U BHYTPEHHEero KOHTPOnA

» CTpYyKTYpa aKUMOHEPHOro KanmTana v Npas aKkUMOHEepOoB

» PacKpbiTue nHpopmaumm n obecneyeHme e€ 4OCTOBEPHOCTU

2. Bbibop onTtManbHoOM MoAenm KopnopaTUBHOMO yrpaBieHns

3. BHegpeHne HoBoW/ COBEPLLEHCTBOBAHNE CYLLIECTBYIOLLEN
MO4eNn KoOpnopaTUBHOMO YrpaBneHnA

Pa3paboTKka busHec-npoueccos
Pa3paboTka BHYTPEHHUX HOPMATUBHbLIX [JOKYMEHTOB
ConpoBoraeHne BHegpeEHUA Npea/I0HEHHbIX NU3MEHEHNI




» » » v » » » » » » »
> CuctemMa KopnopaTMBHOMO YNpaB/ieHNsA

HapémHaA n focrtoBepHana OTYETHOCTb

AKUMOHEpbl, MHBECTOPbI U

Apyrue ctemkxongepbl

OTYETHOCTb N OTBETCTBEHHOCTb

I'IpaBa n NoTHOMO4YMA

v

Coset AyonTopCcKu 7 [0CTOBEPHaA OTYETHOCTb

AVPEKTOPOB KoMUTET
N__

4 Koaekc A

Hapn3op v KoopauHaumA KOpI'IOpaTMBHOFO

yrpaBaeHus YnpasneHue

pUcKamum

Kanutan / viisectnummu

OTBETCTBEHHOCTb

Ton-meHeaXMeHT

Cuctema

MLDOWNOLD SNHRITEDD)

BHYTPEHHEro




BHYTpeHHUIN pecypc VS JKcnepT

BHyTpeHHUI pecypc

COXPAHAETCA
«MPUBbIMHbIA
X0/, BELLEW»

KAOPOBbIE
POTALUUU

JKcnepT

«HOBbIW» NMPOEKTHbIN

B3rnAaa (OrPAHVYEHHbIV
eprenyiLvio B O BPEMEHMU

CUTYALIMIO N OEBEMY
< PABOTbI)
noaxoga

BO3MOHXHOCTb
NMPUBHECTU
N3MEHEHUA,
OMNMPAACH HA
HE3ABUCMMOE
MHEHWE

3KOHOMMUA KOHO®OUAEHLM-
®OT ANbHOCTb
(COrNALLEHNE O
KOH®WUOEHLW-
ANTbHOCTW)




ECTb BONpocChI?

g% Mep3nos

Uropb IOpbeBUY

rpaHun ynpasnAwoLWmi NapTHep,
MeHeaHMEeHTa OOKTOP 3KOHOMUYECKMX HaYK

yCKopuTenb Ballero 6usHeca

WWW.grani-mn.ru O 0]
Mob6. +7 (963) 02-033-55
E-mail: imerzlov@grani-mn.ru "'E



http://www.grani-mn.ru/
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